
INCIDENT FILE
The Haverfordwest weir

The Marine Accident Investigation Branch have now reported 
on the October 2021 incident which resulted in the deaths of four 
paddleboarders at Haverfordwest Town Weir on the Western Cleddau, 
with implications for canoeists and for other locations across the 
country.

Issues included the confusion over who is the national governing 
body for SUP (Nov, p6). One recommendation of the reports is that 
the UK national sports councils should complete their review of the 
governance of SUP.

Of more direct importance to us is the safety of the weir, long 
known to be dangerous (eg Rivers of Britain p42, 2012). The MAIB 
issued a recommendation to Dwr Cymru Welsh Water, the owner of 
Haverfordwest Town Weir, to conduct an immediate risk assessment of 
the hazard posed by the weir and to implement control measures to 
mitigate that risk. Much is made of the failure of notices at the launch 
point to comply with national standards although that does not address 
the problem for those already on the river. If this weir is dangerous, so 
are many others across the country and they are still being installed to 
dangerous designs, sometimes with the comment that canoeists should 
not be on the river in the view of the EA. Ministers often claim that 
canoeists must get permission first from the owners of all riparian 
property to be passed, which all parties know is unworkable, but were 
it to be possible, how would weirs then be made safe for those who 
had permission? There were 19 deaths at UK weirs in 2016-20. It was 
suggested that the public and river users did not appreciate the risks 

presented by weirs. Do DWCC and the EA? If they don’t, they should. 
If they do and are deliberately installing dangerous weirs somebody 
should be held accountable.

This tidal weir can be a low head dam with closed in ends. In 2003, 
when consulted, Canoe England suggested a corner fillet of rock at 
each end to allow washout points. It is not clear whether these were 
not installed, whether they were installed and have washed away or 
whether they just don’t work. That year the EA replaced the wooden 
fish pass in the centre of the river with a concrete pass which is hard to 
spot at some levels. Most of the paddlerboarders missed it, some falling 
to their deaths as a result. The full report can be downloaded from the 
MAIB website, as can Construction Industry Research & Information 
Association paper C763, River Weirs - Design, Maintenance, Modification & 
Removal of 2016 although those do not work where weirs are used as 
deterrents.

* Another MAIB report has been into a 2019 trip by 27 members 
of the University of Limerick Kayak Club on the upper Caragh River. 
Two of the party became trapped under a tree, one of whom later died 
in hospital. The party had mixed abilities, some not sufficiently skilled 
for the trip, and the group was too large to be managed properly.

Ice rescue
Three kayak paddlers rescued the pilot of a plane which crashed onto 

a creek in Maryland and sank. Because the creek was frozen they had to 
use such implements as ski sticks and screwdrivers to get a grip but were 
able to reach the pilot safely. He suffered only minor injuries.

Strangford Lough rescue
Two kayak paddlers were rescued by the Portaferry lifeboat after 

getting into difficulties near St Patrick’s Rock in Strangford Lough. The 
wind was put at gale force 8 to storm force 10.

A typical French weir.
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